
Workshop on Catch Documentation and Traceability (CDT)  System Design and 
Development based on  Ecosystem Approach to Management of Fisheries (EAFM)

25-26 June 2019 / Dili, Timor Leste

Solomon Islands
Presented by Charlyn Golu and Derrick Tagosia

Place here 
Country 

Logo

Supported by:



Outline
• Overview	of	Ministry	of	Fisheries	and	Marine	
Resources:	inshore	and	offshore	fisheries

• Catch	Documentation	Scheme	(CDS)
• Challenges	with	our	current	CDS	manual	system
• eCDT
• Challenges	with	our	current	eCDT system
• Recommendations



National Fisheries Laws & 
Regulations
• Fisheries Management Act 2015
• Fisheries Management Regulation 2017
• Fisheries Management Regulation 2018 (Prohibited fisheries 

activities)
• Beche-de-mer (Amendment) Regulation 2014



Inshore division
• Research- Conduct	baseline	
surveys	for	concerned	coastal	
species.

• Aquaculture- Seaweed,	Tilapia	and	
Sea	cucumber

• Marketing- Mobile	and	electronic	
platform	to	collect	species	biology	
(Life	history)	and	market	data.

• CBRM- increase	the	knowledge	
and	skills	of	community	through	
awareness	and	training	programs

Research

Aquaculture

Marketing

Community-based	Resource	Management		
(CBRM)



Offshore 
division

• Licensing	
- Offshore		
- Onshore	processing
- Export	permits
- Provincial,	recreational	and		
spot	fishing.

Licensing	

- E-license

Statistics	and	Information

Observer	Program

Compliance

E-Monitoring	program



Statistics and 
Information 
Division

• Data collection and entry into 
database system.

• Data analysis and report 
• Pre-license inspection 



Observer 
Program

• Observation	and	collect	data	
onboard	fishing	vessels

• Port	sampling	activities
• Biological	sampling	activities
• MSC monitoring

100%	coverage	on	Purse	Seine	and	Pole	and	
Line

5%	on	Longline



Catch Documentation 
Scheme(CDS)
• Verification of vessel legality
• Boarding and inspection (at sea and in port)
• Monitoring of transhipment and landing
• Container loading, cold storage and processed quantity (traceability 

on fish movement)
• Inspection of processed product for export
• Issue of export permit and 
• Fish accountancy
• Catch certificate
• Health Certificate
• Certificate of Origin



Compliance 
section

-Monitoring Control and Surveillance 
(MCS)/PSM
- Standard operation procedure
• Vessel Monitoring System 
• Fisheries Information Management 

System (FIMS)
• Vessel weekly reports
• Observer report
• Aerial surveillance
• At sea patrol
• Landing sites and local market



CDS/ CDT Process
Harvesting

•FFA	VMS- history	records,	good	standing,	vessel	tracks,
•FIMS- E-reporting,		
•Licience	condition,	weekly	reports,	observer	report

Port	inspection

•Port	entry	notification	(48hrs	Foreign	flagged	and	24hrs	domestic	flagged	vessels)
•inspection- catch	log	and	logsheet	verification,	fishing	gear,	hatch	plan,	net	setting	and	vessel	particulars	etc

Landing	&
Transhipment

•Unloading	of	both	domestic	and	foreign	flagged- container,	cold	storage	or	processing
• Transhipment	of	both	domestic	and	foreign	flagged
•MCS	monitoring	by	observer

Processing

•Unloading	summaries	and	fish	receipt	from	companies	accepting	fish
• Mate	receipt	from	fish	carriers
• Time,	date	and	quantity	processed

Loading

• Inspection	of	packing	and	container	loading	
•Container	packing	list,	bill	of	landing,	declared	quantity	for	export

Export

• Consignee	(name,	address,	destination),	quantity	accepted,
• Application	for	catch	certificate
•Issue	export	permit	and	catch	certificate		
•Health	Certificate
•Certificate	of	Origin



Internal 
traceability 
Mainly on offshore processing

- Frozen fish

- Pre-cooked loin and 
- Canned tuna export





Challenges and Gaps

• Coastal	fisheries
• Data	collection	and	traceability	(paper)
• Inconsistencies	of	reporting	(paper)	- logsheets
• Missing	report	(paper)	- logsheets
• Capacity	building



Vessel eReporting
Ø All our Vessels apply online for 

Fishing Licences/Permit – FIMS ELR

Ø All our Domestic, Locally based 
Foreign Purse Seiner and Longline 
Vessels are sending eforms via Fleet 
Broadband and Satellite 
Connections/Network.

Ø Implementation of E-Monitoring on 
Longline Vessels

Ø Eforms are received, verify and export 
into SPC TUFMAN 2

Ø Paperless case study – Case by case 
study on each vessel and recommend 
vessel to go into paperless trial - 2020

• TITLE GOES HERE 

• Body info goes here 



Observer eforms
Ø 101 active observers

Ø 100% use observer e-reporting 
(eObs)

Ø Observer data are use to verify vessel 
data (catch, activities, VDS NFD and 
GEN3)

Ø Biological sampling data

Ø All eforms are send to MFMR Office 
FIMS 

Ø All eforms are fed into FIMS for 
verification and analysis



eCDT-SI



eCDT-Big Picture
Ø VMS

Ø eObs

Ø Elogsheets
Ø Licensing

Ø VDS



eCDT-Big Picture
Ø eObs

Ø Elogsheets

Ø Licensing
Ø VDS



Challenges;
Ø Non cooperative from Vessel Captains

Ø Multi Zones and Multi ports – No Data 
sharing Agreement

Ø Technology fails – On the vessels

Ø Human resources

Ø Incompatible Issues



Recommendations;
Ø Regulations/Policies/License conditions

Ø Single system

Ø Human resources
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